Kanban Methodology




Core Practices of the Kanban Method

e Implement feedback loops

 Improve collaboratively, evolve experimentally (using models
& scientific method)

Customer Focus Flow

Transparency ‘ Collaboration

Balance
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Ticket Design
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Practice 2 - Limiting WIP

—Small Work Items
—Finishing Work Items
—Balance the board

e This means more than stopping Multi-tasking




Little's Law

Lead Time (5 days)

Average Work in Progress (WIP)

10
Average Lead Time (LT) =

5 days

Delivery Rate (DR)
2 Per day

Where WIP = Total number of items in the system at a
time



How to Set and Maintain Limits

e Then maintain them by considering:
— Is the work flowing?
— Are we seeing the problems to fix?

— Conversely, are the problems too painful?
— Blockers? Starvation?
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Practice 3 - Managing Flow
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Flow Efficiency

I‘ ] . " 3 ” H i B o™ Flow efficiencies of 1-5%
Waiting Llking Nl Waiting waiting [l King [King '| Waiting
‘ are commonly reported.

'Mﬂl'ﬂ'-m > 40% is good!

Flow efficiency % = Work Time x 100%

Lead Time



Practice 4 - Make policies Explicit

- * Mustbe
— Discussed
- Agreed
- Documented
- Reviewed regularly

Policies help to control the flow of work and for others members to
understand how to use the system.




Practice 5 - Feedback Loops

* Put together a Cross * Reviews

team working group * Adhoc demos
* Why not invite other

teams to your retro

* Communities of Practice

Between Teams
Prod Managers




Practice 6 — Improve Collaboratively
Using Scientific Models & Method
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— Allows meaningful discussions around completion




Thank you for your attention!




